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Preface 
Process based auditing requires you to look at all parts of the company (and thus all documents and 
records) as a series of interconnected processes – all pieces of the puzzle. The objective is to review the 
information and look for areas that aren’t telling a solid story. These are example of audit trails – areas 
you need to check out.  
The enclosed documents and records are typical examples of data that an internal auditor must review 
in order to properly conduct an audit.   
 
USA Automotive Company Documents and Records  # of Pages 
 
Quality Manual         28 
Master Document List        2 
Internal Audit Master Schedule       1 
P-822 Internal Audit Procedure      3 
MOP - Management Oriented Process 
P-400 Business Planning and Review Process     5 
A-500-001 Quality Policy and Quality Commitment     1 
Management Review Meeting Agenda     1 
Management review meeting summary with action plan  1 
Trained operator Matrix       1 
COP – Customer Oriented Process 
P-720 Customer Related Processes       1 
F-720-001 Quotation / Proposal       1 
Customer complaint log        1 
Customer satisfaction score card      1 
Warranty returns and internal scrap record    1 
Delivery Performance Report (tables and charts)   1 
SOP – Support oriented Process 
P-710 Planning for Product Realization      1   
F-710-001 Quality Planning Table        2 
P-740 Purchasing Procedure       2 
F-740-1 Purchase Order / Amended Purchase Order   3  
F-740-002 Register of Approved Suppliers Form     1 
F-740-003 Subcontractor Problem Log Form     1 
MOP – Management Oriented Process 
P-850 Continual Improvement Procedure      2 
Internal CAR performance report – ref 2006 - 2007   1 
P-852 Corrective Action procedure      2 
R-850 Register of Improvement Action Reports - NCR-CAR-PAR  1 
NCR – Section 1 Customer Action Requests     2 
CAR – Section 2 Corrective Action Requests    3 
PAR – Section 3 Preventive Action Requests    2 
Auditor worksheets 
Customer expectation sampling sheet     1 
Audit planning worksheet       1 
Audit plan matrix        1 
Audit plan         1 
CPAR – Corrective action request      1 
Audit report         2 
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Introduction 
 
USA Automotive Company is a large component manufacturer to Tier One suppliers to the automotive 
industry. USA Automotive Company supplies handle stems directly to various automotive OEM’s. The 
primary manufacturing process is screw machines with secondary operations including milling, drilling, 
grinding and heat treating. 

We are a $1 billion supplier to the automotive industry, with 22 plants and a business unit headquartered 
in Milwaukee, WI. The plants are located worldwide, including the USA, Canada, Mexico, Brazil, 
Thailand, China and South Africa. 

This Quality Manual is for the USA Automotive Company manufacturing plant in Birmingham, AL.                    
USA Automotive Company developed and implemented a Quality Management System in order to 
document the company’s best business practices, better satisfy the requirements and expectations of its 
customers and improve the overall management of the company.  

The Quality Management System of USA Automotive Company meets the requirements of the 
international standard ISO/TS 16949:2009. This system addresses the design, development, production, 
installation, and servicing of the company’s products. 

The manual is divided into eight sections that correlate to the Quality Management System sections of 
ISO 9001:2008 standard and the ISO/TS 16949:2009 specification. In the manual sections, the ISO 9001 
requirements are addressed in the main clauses, such as 4.1, 4.2, 5.1, etc to 8.5 and the requirements 
that are supplemental or specific to ISO/TS are covered in related sub-clauses, such as with 4.1.1.1, 
4.2.3.1, 4.2.4.1, 5.1.1.1, etc to 8.5.2.4. 

This manual describes the Quality Management System, delineates authorities, inter relationships and 
responsibilities of the personnel responsible for performing within the system. The manual also provides 
procedures or references for all activities comprising the Quality Management System to ensure 
compliance to the necessary requirements of the standard. 

This manual is used internally to guide the company’s employees through the various requirements of the 
ISO standard that must be met and maintained in order to ensure customer satisfaction, continual 
improvement and provide the necessary instructions that create an empowered work force. 

This manual is used externally to introduce our Quality Management System to our customers and other 
external organizations or individuals. The manual is used to familiarize them with the controls that have 
been implemented and to assure them that the integrity of the Quality Management System is maintained 
and focused on customer satisfaction and continual improvement. 

 
President: Albert S Doer   Date Dec 22, 2011 
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Organization Chart 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Compiled by: M.T. Moore,  Last updated Dec 15, 2011

 
SALES & MARKETING / 
CUSTOMER SERVICE 

 
D. THOMAS 

 
HUMAN RESOURCES /   

PUBLIC RELATIONS 
 

M. T. MOORE 
 

PRODUCTION  
 

DEPARTMENTS 1-2-3   
 

J. JONES, G. BELL, R. ROY 

ENGINEERING & 
TECHNICAL 
SERVICES  

 
A. BOLT 

SHIPPING, 
RECEIVING &  
WAREHOUSE  

 
L. PARCELS 

 
PRESIDENT 
A. S. DOER 

MATERIALS / 
PURCHASING 

 
J. MALLOWS 

OPERATIONS  
 

T. GORDON 

Q.A, MANAGER / 
MANAGEMENT 

REPRESENTATIVE  
J. SAMPLE 

CONTROLLER  
J. JOHNSON 


