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Section 1 Fundamentals

Who is IATF?

What is a Management System?



Plan Do Check Act Example



Process Approach

Process Approach Example: Manufacturing



Find the Requirement: 
Clause:

1. Establish a Quality policy that is appropriate to the organization and
that supports the strategic direction. 
2. Establish the Quality management system (QMS) that includes the
processes needed and their interactions. 
3. Consider external and internal issues, the requirements of
interested parties, and the products and services of the company 
when determining the scope of the QMS. 
4. Address any applicable statutory and regulatory requirements when
determining the requirements for products and services offered to 
customers.
5. Top management demonstrates commitment with respect to the
QMS and to customer focus. 
6. Documented information required by the QMS and by the I
standard is controlled to ensure that it is available for use where and 
when it is needed. 
7. Review to determine if a corrective action taken to address
nonconformities was effective. 
8. Control changes in documented information to ensure that the latest
version is available. 
9. Determine the internal and external communication relevant to the
QMS.
10. Determine the risks and opportunities that need to be addressed to
give assurance that the QMS can achieve intended results. . 
11. Determine and implement a process for customer communication
on obtaining feedback relating to products and services and including 
complaints.
12. Ensure that persons whose work affects the performance of the
QMS are competent on the basis of education, training or experience. 
13. Determine the organizational knowledge needed for the operation
of the processes and to achieve conformity of products and services.
14. Determine the length of time that documented information will be
retained prior to disposition.
15. Personnel must be aware of their contribution to the effectiveness
of the QMS and of the benefits of improved performance.
16. Determine and provide the resources needed to ensure valid and
reliable results from the monitoring or monitoring activities.
17. Ensure that externally provided processes, products and services
conform to requirements.
18. Management must be committed to ensuring that the quality policy
and objectives are established and are compatible with the context 
and strategic direction of the company. 
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