
Introduction to Lean Six Sigma Course Objectives 

• Understand the scope and breadth of a Lean Six Sigma initiative. 
• Gain an understanding of what waste is and how to identify it so that it can be reduced. 
• Become aware of variation and techniques to reduce it. 
• Become familiar with the DMAIC and 8D team project models. 
• Be aware of the infrastructure needed to support a Lean Six Sigma effort. 
 


