
Introduction to the 5S's Course Objectives 

• Identify what each of the 5S's stands for and put them into the correct order. 
• Explain the rationale for effective storage locations. 
• Describe what it means to standardize and why standardization is important. 
• Be familiar with strategies to sustain workplace organization and to prevent 

backsliding. 
• Understand the 8 steps to start up an organization-wide 5S effort. 
 


