Introduction to the 5S's Course Outline

Lesson 1 | What is 5S All About?

e An overview of the 5S's.
« The benefits and operational impact of implementing the 5S's.

Lesson 2 | An Organization-Wide 5S Effort

« Steps to plan and implement a 5S initiative.
e An 8-point roadmap to implement the 5S's:
: Leadership Team

- Infrastructure

: Communications

: Training

: 5S Pilots

: Best Practices

: Full Roll-Out Plan

: Evaluate and Adjust
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Challenge

o An assessment of the learner's progress in this course.



