
Lean Implementation Course Objectives 

• Understand the reasons for implementing Lean in an organization. 
• Briefly describe the lean start-up steps. 
• Explain the importance of a pilot in getting a lean effort off to a solid start. 
• Describe what "cross-functional and interdependent departments" means. 
• Define customer-focused and flexible, adaptable, and resourceful and explain 

what they mean to a lean environment. 
• Identify the 12 most common reasons a lean initiative fails. 
 


