Role of a Lean Six Sigma Champion Course Outline

Lesson 1 | What Does a Champion Do?

o Conduct a self-assessment to determine if you are a good candidate to fill the role of a champion.
« Explore the six basic roles of a champion.
« Gain an understanding of how to fulfill basic champion roles.

Lesson 2 | Support Systems for Champions

« Examine a typical supporting infrastructure for champions.
« Consider forms and checklists used to formalize support systems.

Lesson 3 | Pitfalls to Avoid

« Investigate seven of the most common pitfalls champions must deal with.
o Explore remedies to the pitfalls.

Challenge

« An assessment of the learner's progress in this course.



