
TPM Basics Course Outline 

Lesson 1 | TPM Basics 

• The importance of equipment reliability in a lean operation. 
• How poor equipment reliability contributes to the Seven Wastes. 
• Preventive Maintenance (PM) and Predictive Maintenance (PdM). 
• Calculating Overall Equipment Effectiveness (OEE) 

Lesson 2 | Three Phases of TPM 

• Prepare 
• Launch 
• Follow through 

Challenge 

• An assessment of the learner's progress in this course. 
 


