Describe the purpose of a Value Stream Map.

Identify the key components of a Value Stream Map.

Explain the key steps in developing the Future State Map.

Understand the purpose of streamlining the value stream.

Describe the steps to streamline a workflow.

Identify the key characteristics of a lean value stream.

Compare and contrast the difference between a macro and micro workflow.
Describe the impact of a bottleneck on a process.



