
Value Stream Mapping Course Outline 

Lesson 1 | Value Stream Analysis 

• Defining what the Value Stream is and why is should be mapped. 
• How to use process flow mapping symbols to show the flow of the process - both 

the current state and the desired future state. 

Lesson 2 | Streamlining the Value Stream 

• Using the Value Stream Map to understand sources of waste and then to 
conduct a work analysis and then to create a macro workflow and finally a micro 
workflow. 

• Focus on the characteristics of a lean value stream and how to build those into 
the future state. 

Challenge 

• An assessment of the learner's progress in this course. 
 


