Visual Workplace Basics Course Outline

Lesson 1 | What is the Visual Workplace

o Describe what is meant by the Visual Workplace.
« List the underlying tenets of Visual Workplace.
« Understand the meaning of Visual Controls, Prompts and Displays.

Lesson 2 | Visual Workplace Techniques

» Identify candidates for the use of Visual Workplace techniques.

« Explain how visual aids, supports and alerts can make it easier to do things the
right way and reduce waste.

» List specific examples of Visual Controls, Visual Prompts and Visual Displays.

Challenge

e An assessment of the learner's progress in this course.



